
Let The Goal Getters  
Help You:
•	Define the real drivers of value in your business 

•	Align strategic requirements to operational execution 

•	Put the entire business on one sheet of paper to visualize 

	 how information is interconnected and to help break-down silos

•	Create a common business language with standard definitions, 

	 rules & calculation

•	Maximize your investment in people, process, 

	 technology and data 

•	Document your holistic EPM vision

•	Deliver your management systems roadmap in-line with 

	 business priorities

•	Enroll your entire executive team in your enterprise 

	 performance management vision

•	Build a business case for each EPM initiative

Understand the true  
drivers of value in your  
organization
Of course you know what metrics tell you how well you 
are managing the business, but do you know what drives 
them, how they are interrelated, and who actually needs to 
see them?  Our visual methodology clearly shows the “line 
of sight” from the tactical, operational KPIs, all the way up 
through strategic value drivers – letting you quickly see what 
metrics matter most.

Align your IT portfolio with 
the needs of the business
Why invest in rolling out a new technology solution that (a) 
may not directly contribute to your strategic objectives, or 
(b) may only be enabling a poorly performing process?  Our 
method aligns your portfolio with what’s important.

A validated, prioritized EPM 
Roadmap in under 6 weeks
Based on our proprietary database of over 1,500 metrics, 
measures, and KPIs, organized by industry and function, our 
methodology aligns strategic objectives with your IT portfolio 
and shows you the most material ways to leverage EPM.

It’s fast, fixed, and action oriented.   You are not left with 	
a binder to gather dust on a shelf; you are left with a set 	
of interactive roadmaps and initiatives that you can quickly 	
operationalize.

Leverage your investment in Enterprise Performance Management (EPM) technologies and processes by 	
making sure you are delivering the right information to the right people at the right time.  Using a unique, 
patent-pending, Business/IT aligment methodology, in our alliance with The Business Foundation Corporation, 
we can help you align your EPM initiatives with your strategic imperatives and set the foundation for delivering 
on the promise of EPM.  

How do you bring it all together?

1-866-521-4625    www.goalgetters.com

BUSINESS FOUNDATION
EPM Advisory Services

www.business-foundation.com


